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Abstract

The main purpose of this study is to understand the extent to which technological unemployment anxiety of employees affect
the businesses in managerial context. For this reason, an inference has been done by compiling the results of the studies that
relates the technological unemployment anxiety with various concepts such as job satisfaction, organizational identification,
and employee burnout, at different times in diverse samples. The concept of technological unemployment anxiety is having an
increasing impact on the human workforce in the modern era. The dimensions of the concept and various management scales
were investigated in this study. As the results were obtained using an original scale developed by the research authors, the study
makes a significant contribution to the literature on the concept of technological unemployment anxiety. The research data was
gathered from Turkish employees.

Keywords: Technological Unemployment Anxiety, Job Satisfaction, Organizational Identification, Employee Burnout.

TEKNOLOJIK iSSiZLiK KAYGISININ YONETSEL ETKILERI: BOYUTSAL BiR
CALISMA

Atf/©: Pehlivanoglu, M. C., & Civelek, M. E. (2025). Teknolojik issizlik kaygisinin yonetsel etkileri: boyutsal bir ¢aligma.
Uluslararasi Yonetim Arastirmalar: ve Uygulamalar: Dergisi, 4(1), 1-11.

Ozet

Bu ¢aligmanin temel amaci, ¢alisanlarin teknolojik issizlik kaygisimnin isletmeleri yonetimsel baglamda ne dlciide etkiledigini
aragtirmaktir. Bu nedenle, teknolojik issizlik kaygisini ig tatmini, Orgiitsel 6zdeslesme ve c¢alisan tiikkenmisligi gibi gesitli
kavramlarla iligkilendiren c¢alismalarin sonuglar1 farkli zamanlarda ve farkli Orneklemlerde derlenerek bir ¢ikarimda
bulunulmustur. Teknolojik issizlik kaygisi kavrami, modern ¢agda insan isgiicii lizerinde artan bir etkiye sahiptir. Bu ¢alismada
kavramin boyutlar ile ¢esitli yonetim Olgekleri arasindaki iliskiler incelenmistir. Sonuglar arastirma yazarlar tarafindan
gelistirilen 6zgiin bir 6l¢ek kullanilarak elde edildiginden, ¢aligma teknolojik igsizlik kaygis1 kavramina iligkin alan yazina
katk1 saglamaktadir. Arastirma verileri Tiirkiye'de ¢alisan kigilerden toplanmustir.

Anahtar Kelimeler: Teknolojik Issizlik Kaygisi, Is Tatmini, Orgiitsel Ozdeslesme, Calisan Tiikenmisligi.

1. INTRODUCTION

Regarding its prevalence and the effects, it has on the economy and society, technological
unemployment is a contentious issue with opposing viewpoints. Whether it is a normal and inevitable
part of economic development that increases human productivity or a negative aspect that causes social
unrest and income inequality, it has sociological and organizational aspects as a source of anxiety.
Technological unemployment anxiety is a result of the effects of digitalization in the new eco-social
system. Many factors such as individual characteristics, social environment, economic conditions, and
policy interventions play a role in this concern. While all humans are affected by technological advances,
employees are also being impacted by the change as well. Therefore, technological unemployment
anxiety could have several potential organizational outcomes in this context. Within this regard, this

!Asst. Prof., Istanbul Kent University, Faculty of Economics, Administrative and Social Sciences, Business Administration
Department, cagri.pehlivanoglu@kent.edu.tr, ORCID: 0000-0002-7519-3068

2Corresponding Author, Assoc. Prof., Antalya Bilim University, Faculty of Economics, Administrative and Social Sciences,
mustafa.civelek@antalya.edu.tr, ORCID: 0000-0002-2847-5126
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study has been carried out to gain a broader understanding of the related constructs by investigating the
dimensional compilation of Technological Unemployment Anxiety and other management scales. The
research on this topic has been found to be scarce the literature. A quantitative analysis of employees'
Technological Unemployment Anxiety could yield important results. As a result, this original study
contributes to accumulation of knowledge by providing a more detailed understanding of the evolution
of Technological Unemployment Anxiety in the light of new data. This study aims to clarify the extent
to which technological unemployment anxiety of employees affect the businesses in managerial context.
For this reason, an inference has been done by compiling the results of the studies that relates the
technological unemployment anxiety with different concepts at different times in different samples.
Covered concepts in this study are job satisfaction, organizational identification, and employee burnout.
These three concepts are among the leading factors that affect employee productivity in the enterprises.
These dimensions were chosen because of their key role in determining the negative impact of
technological unemployment perception on employee productivity. It is important to examine the
managerial implications of technological unemployment on employee productivity based on
dimensions. This study aims to create a framework that will shed light on future research using
Technological Unemployment Anxiety scale.

2. TECHNOLOGICAL UNEMPLOYMENT AS A CONCEPT

Technological unemployment refers to the job losses stems from the adoption of new technologies. It
happens when the technological advancements render some jobs unnecessary, either by completely
replacing them or by improving their efficiency and lowering the number of workers required. As a
result, this may lead to underemployment or unemployment. As a concept it is a phenomenon affecting
human behavior from various aspects. Consequently, it exerts influence on management of organization.
Numerous researchers from a variety of fields, including economics, management, sociology,
psychology, political science, have studied the theoretical concept and its effects on people and society.
In the early 1800s, economists such as Ricardo (1817), have frequently disputed the notion that
technology wouldn't result in widespread unemployment and mentioned that the introduction of new
machines might lead to a general decline in the welfare of the working class. Keynes (1931) revived
technological unemployment as an economic concept, referring to the future as age leisure because
technological unemployment was a disease that afflicted everyone and there would be no need for
employment. The Luddite movement is the origin of the concept of technological unemployment.
Luddism was founded by British handweavers at the end of the 18th century to destroy textile machines.
Handweavers were concerned about losing their jobs due to technological unemployment. This is known
as the Luddite fallacy because machines created more jobs than expected (Schneider, 2017). Even
though there are many different points of view in the literature on this subject, there are contemporary
studies that support the opinion that technology causes unemployment. Author et al. (1998) has
conducted in-depth study on how computer technology affects the labor market and as well as how
technological unemployment may result in income inequality and social unrest. Ford (2015) has argued
that legislation to support those whose jobs are negatively impacted by technological change and has
spoken out against the possibility that technological unemployment will result in social unrest. McAfee
and Brynjolfsson (2016) examined the effects of technology's transformation of the nature of work on
the economy and society. Civelek (2018) investigated the impact of automation and other technological
advances on labor demand, concluding that automation may lower labor demand while increasing
productivity. This phenomenon is vicious cycle of the digital economy.

For the authors of this study, technological unemployment is not a fallacy. The concept is thoroughly
researched in the literature. Furthermore, by conducting research on technological unemployment
anxiety in the earlier studies, the authors have also created a new scale, revealed the relationships with
various concepts and have added a new extent to the literature. Although opinions on whether
technology causes unemployment still to differ, the issue needs to be clarified through more scientific
research on a diverse set of samples. Because there are studies in the literature that support the viewpoint
that technology causes unemployment, the presence of anxiety led by technological unemployment on
employees should be investigated as well. In this regard, the authors previously developed a
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measurement tool to measure technological unemployment anxiety, and it was demonstrated that this
anxiety exactly exists in the tested sample. Building on the former findings, the purpose of this research
is to determine the potential organizational outcomes linked to technological unemployment anxiety in
context of compilation of discrete quantitative data.

3. CONCEPTION OF TECHNOLOGICAL UNEMPLOYMENT ANXIETY SCALE

Scholars continue to conduct research on technological unemployment whether it is a fallacy or not. In
the anxiety aspect, the fear or worry that people or groups may have about losing their jobs because of
technological advancements is referred to as Technological Unemployment Anxiety. According to
Civelek and Pehlivanoglu (2020) Technological Unemployment Anxiety has three sub-dimensions: (1)
Lack of Technical Skill, (2) Incremental Technological Improvements and (3) Technological
Disruption. Statements of the scales are shown in Table 1.

3.1. Lack of Technical Skill

Lack of technical skills refers to the absence or lack of technical and functional abilities required to use
a specific technology or complete a specific task in practice. Because many jobs now require a certain
level of technical expertise, a lack of technical skills can be a barrier to employment or advancement in
some fields. Additionally, it may make it more difficult for people to keep up with the quick pace of
technological advancement and adapt to new technologies. This dimension results from the personal
perception that while performing their duties people find it challenging to improve themselves because
of technological advancements and feel uneasy utilizing new tools and systems. This anxiety is most
prevalent among workers with limited technical skills. Because of technical limitations, these
individuals are frequently unable to advance in their careers. The factors influencing this perception of
an individual stem from various conceptions, such as the predictions that technological advancements
will render current professional technical knowledge insufficient, that current educational levels will not
be adequate to meet future professional needs, that difficulties in adjusting to technological systems will
continue to worsen with time, that it will become more difficult to live at peace with internet and mobile
technologies, and that individual job performance will decline as a result of technological developments
(Civelek and Pehlivanoglu, 2020; Pehlivanoglu and Civelek, 2022).

3.2. Incremental Technological Improvements

Incremental technological improvements refer to gradual improvements made by new technologies or
processes over time. The creation of new features, the optimization of already existing ones, or the
incorporation of cutting-edge technology into current systems may all be part of these improvements.
To meet the new demands of humans, technological advancements are made. This has been an
unavoidable and ongoing process since the dawn of human history.

This evolution gradually accelerated from the earliest basic hand tools to contemporary computers
controlled by artificial intelligence. The main factors of this perception are that the person believes that
as systems used in the workplace continue to advance, the need for people will diminish over time; that
as technology advances, the current job description will change in a way that will negatively impact the
employees; and that changes in business procedures brought on by these developments will lead to
dissatisfied workers in the future (Civelek and Pehlivanoglu, 2020; Pehlivanoglu and Civelek, 2022).

3.3. Technological Disruption

The process by which modern inventions or business practices upend and reshape established markets,
industries, and ways of operating an activity is referred to as technological disruption. It occurs when
an innovation or new technology significantly changes how goods and services are produced and placed
along the value chain.

The main drivers of people's perceptions of technological disruption are their convictions that many
businesses will go out of business, many people will be unemployed for the rest of their lives, their
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education may be useless, and many organizations will cease to exist because of technological
advancements. While there are many ways in which technological advancements improve human life,
there are also some drawbacks. From this vantage point, it becomes obvious and inevitable that some
people will continuously react negatively to technological advancements (Civelek and Pehlivanoglu,
2020; Pehlivanoglu and Civelek, 2022).

Table 1. Statements of the Technological Unemployment Anxiety Scale

Title of Sub-Dimension Statement

[ think [ will lag behind in terms of performance
as technology advances.

I do not feel comfortable using the technologies
such as the internet and smartphones.

Lack of Technical Skill [ do not think I will be able to improve myself
aptly so that | can adapt to technological
advances.

[ find it difficult to adapt to the systems [ use
while deing my job.

[ think that the change in the business processes
due to the technological advancements will
make me unhappy in the future.

I think that the continuous improvement of the
systems used in the workplace will reduce the

Incremental Technical need for me over time.

[mprovement I think my business life will become shorter as a
result of the technological advancements.

As a result of the continuous advancement of
technology, I think my current job description
will change in a way that will affect me
negatively.

I am worried that [ may spend the rest of my life
as unemployed due to the new technologies.

I think that the education [ have received at
school will be invalid due to technological

Technological advances.
Disruption I think that technological advances may cause
the organization [ am working for to close down
in the future.

I think that technological advancements can
completely eliminate the business line [ have
trained.

4. PROMINENT CONSTRUCTS IN TECHNOLOGICAL UNEMPLOYMENT ANXIETY
MODELS AND OUTSTANDING RELATIONSHIPS

To shed light on future research and to create comprehensive models, correlation analyzes were carried
out, ignoring directions of the relationships and without developing hypotheses. Below there are models
created with data obtained from three separated field studies on organizational identification, job
satisfaction and employee burnout. These field studies have been conducted by Pehlivanoglu and
Civelek in 2022. Models are shown in Figure 1-3, respectively. Additionally, correlation analysis results
are given in Table 2.



ULUSLARARASI Uluslararasi Yonetim Arastirmalari ve Uygulamalar: Dergisi
ARARTIRGIALARG Journal of International Management Research and Applications
VE UYGULAMALARI Cilt/Volume: 4 | Sayi/Issue: 1 | Haziran/June 2025

DERGISi

4.1. Organizational Identification in the Context of Technological Unemployment Anxiety

Organizational identification is basically described as employees’ emotional ties to their organizations.
This bond formed with the organization based on a sense of pride (Lythreatis, et al., 2019), commitment
and affiliation (O’Reilly and Chatman, 1986). The social identity theory (Tajfel, 1978), which states that
individuals form their identities based on the groups to which they belong, is regarded as a theoretical
foundation for understanding organizational identification by scholars (Van Dick et al., 2005). Similarly,
individuals associate themselves with their organization in organizational identification (Dutton et al.,
1994). Individuals with strong organizational identification are more likely to be optimistic about
organizational goals (Cheney, 1983; Edwards, 2005). These individuals have a greater tendency than
others to engage in organizational-supporting behaviors. As a result, people with strong organizational
identification are more motivated to work hard (Riketta, 2005), be loyal to the organization (Rotondi,
1975), and exhibit possessive work behaviors (Lee, 1971).

Employees' positive attitudes toward the company may decline with respect to some factors affecting
organizational identification. With regards to technology, there is a possibility that organizational
identification will be affected by technological unemployment anxiety. Examining how the concepts
relate to one another in this framework is crucial to illuminating the relationship between the employee
and the organization. For the field research to reveal these relationships, the following conceptual model
in Figure 1 was created. The measurement tools to carry out this research are: (1) The Technological
Unemployment Anxiety scale developed by Civelek and Pehlivanoglu (2020); (2) The Organizational
Identification scale developed by Mael and Ashforth (1992). The Technological Unemployment
Anxiety scale has 12 items and three dimensions: lack of technical skill, incremental technological
improvements, and technological disruption. The Organizational Identification scale has a single
dimensioned scale and 6 items.

Technological
__Unemployment
Anxiety

: Lack of ]
i Technical Skill ¥

. Incremental o
. Technological : _ | Organizational
. Improvements ! »| Identification

i Technological
Disruption

Figure 1. Conceptual Model for Field Study I

4.2. Job Satisfaction in the Context of Technological Unemployment Anxiety

Job satisfaction refers to a person's overall satisfaction with work. It is a concept that affects mental and
physical health (Faragher et al., 2005), interpersonal relationships (Utriainen and Kyngas, 2009;
Castaneda and Scanlan, 2014), and overall well-being (Bowling et al., 2010) of people. Job satisfaction
can be influenced by a range of factors including compensation (Tobing, 2016; Ramli, 2018), rewards
(Kalleberg, 1977; Morgan et al., 2013), working environment (Taheri et al., 2020; Hayes et al., 2015),
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management style (Lucas, 1991; Rita and Rowles, 1997; Mehrad, 2015), the nature of the job
characteristics (Hackman and Oldham, 1975; Jansen et al., 1996; Braun and Baumgértner, 2006; Steyn
and Vawda, 2014) and many others. In the literature, the research highlight that low levels of job
satisfaction can result in exhaustion (Kalliath and Morris, 2002; Bovier et al., 2009), absenteeism (Song
et al., 1997; Davey et al., 2009) and retention (Ellenbecker et al., 2008; Putra et al., 2020), whereas high
levels are typically linked to increased motivation (Gholizade et al., 2014) and performance (Nathanson
and Becker, 1973; Karem et al., 2019).

Given the negative effects of dissatisfied employees on organizational efficiency, it is necessary to
identify the factors that may contribute to this phenomenon. To better understand the causes, more meta-
analysis is required. Possible root causes include technological unemployment anxiety. At this point,
investigating whether technological unemployment anxiety has a negative impact on job satisfaction
can yield relevant results. The conceptual model in Figure 2 was created to investigate the relationships
between the concepts. The measurement tools to carry out this research are: (1) The Technological
Unemployment Anxiety scale developed by Civelek and Pehlivanoglu (2020); (2) The Job Satisfaction
scale developed by Brayfield and Rothe (1951), as condensed by Judge et al. (1998). The Technological
Unemployment Anxiety scale has 12 items and three dimensions: lack of technical skill, incremental
technological improvements, and technological disruption. The Job Satisfaction scale has a single
dimensioned scale and 5 items.

Technological
__Unemployment _
Anxiety

Lack of
| Technical Skill ¥

Incremental

i Technological : » | Job Satisfaction
i Improvements :

Technological ‘
Disruption |

Figure 2. Conceptual Model for Field Study I1

4.3. Employee Burnout in the Context of Technological Unemployment Anxiety

Employee burnout is characterized by physical, emotional, and mental exhaustion and is caused by
ongoing workplace stress (Freudenberger, 1974; Maslach and Jackson, 1986; Jackson et al., 1986).
Burnout leads to diminished motivation (Leiter and Maslach, 2017), reduced productivity (Kahill,
1998), lower performance (Maslach et al., 2001; Prentice and Thaichon, 2019), turnover intentions
(Schaufeli and Bakker, 2004), and a variety of other negative effects on the individual. Burnout can
therefore have serious adverse effects on both the individual and the organization. The connection
between burnout and technology is intricate and waiting to be discovered. Although technological
advancements make people's lives easier, the workforce may face increased work-related demands and
stress because of the accelerated pace of business life brought on by technological advancements,
leading to burnout. Technology has made it simple to access everyone via twenty-four-hour messaging
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systems, which has resulted in broader expectations from employers and an always-on business culture.
People feel under pressure to be always available, even after regular business hours. Consequently, with
the technological advances there might be less separation between personal and professional life.
Working hours’ boundaries are blurring.

Therefore, it is critical to reveal the relationships between burnout and technological unemployment
anxiety. To investigate the relationships between the two concepts, the following conceptual model was
developed. The measurement tools to carry out this research are: (1) The Technological Unemployment
Anxiety scale developed by Civelek and Pehlivanoglu (2020); (2) The Maslach Burnout Inventory
suggested by Maslach and Jackson (1981). The Technological Unemployment Anxiety scale has 12
items and three dimensions: lack of technical skill, incremental technological improvements, and
technological disruption. The initial Maslach Burnout Inventory used in this research has 25 items and
four dimensions: emotional exhaustion, depersonalization, lack of personal accomplishment, and
involvement.

Technological

Employee
_Unempl_oyme& — Burnout —
Anxiety
L | :  Emotional
W ¥\ Exhaustion

i Technical Skill

Incremental k Lack of
i Technological » Personal
. Improvements ,‘ fAccompIishmenﬁ
. ¥
: . A :
i Technological : epersonalization;
Disruption : :
e

Involvement

Figure 3. Conceptual Model for Field Study I1I

Table 2. Correlation Analyses Results

Relationships Correlafuon P

Coefficients  Values
Lack of Technical Skill <> Organizational Identification 0.020 0.706
Incremental Tech. Improvements <« Organizational Identification 0.019 0.716
Technological disruption < Organizational Identification 0.016 0.753
Lack of Technical Skill <> Job Satisfaction -0.186" 0.000
Incremental Tech. Improvements <« Job Satisfaction -0.239" 0.000
Technological disruption <> Job Satisfaction -0.264" 0.000
Lack of Technical Skill <> Emotional Exhaustion 0.203" 0.000

7
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Incremental Tech. Improvements <> Emotional Exhaustion 0.357" 0.000
Technological disruption <> Emotional Exhaustion 0.132" 0.033
Lack of Technical Skill <> Lack of Personal Accomplishment -0.202° 0.001
Incremental Tech. Improvements <> Lack of Personal Accomplishment -0.425" 0.000
Technological disruption <> Lack of Personal Accomplishment -0.270" 0.001
Lack of Technical Skill <> Depersonalization 0.317" 0.000
Incremental Tech. Improvements <> Depersonalization 0.331" 0.000
Technological disruption < Depersonalization 0.158" 0.011
Lack of Technical Skill < Involvement -0.065 0.301
Incremental Tech. Improvements <> Involvement -0.044 0.480
Technological disruption <> Involvement -0.252" 0.000

*p < 0.05

5. DEDUCTIONS IN ORGANIZATIONAL CONTEXT

The results of the correlation analyses performed in this study are given respectively. There was no
significant correlation between the dimensions of TUA and Organizational Identification. Negative
correlation values were found between all dimensions of TUA and Job Satisfaction. The correlation
values between TUA and Employee Burnout were evaluated in terms of sub-dimensions and the results
are as follows: There is a significant correlation between all dimensions of TUA and Emotional
Exhaustion. There is a significant negative correlation between all dimensions of TUA and Lack of
Personal Accomplishment. There is a significant correlation between all dimensions of TUA and
Depersonalization. There is a significant negative correlation between the Technological Disruption
dimension of TUA and Involvement. All the theories investigated in this research regarding
technological unemployment are crucial concepts in organizational behavior and management. As a
result, each may have a big influence on how an employee behaves, feels motivated, and performs. The
commitment, productivity, and overall organizational effectiveness of an organization can increase
when it can cultivate a solid sense of identification and satisfaction among its employees. Concerns
about the impact of technology on the economy, the labor market, and the nature of work are linked to
broader societal skepticism. The idea that technological advancements might lead to job loss or the
inability to pick up new skills is contentious. Since it necessitates addressing both individual and societal
factors, dealing with technological unemployment anxiety can be challenging. Organizations need to
take action to enhance communication, increase transparency, and provide workforce technology
trainings in order to address the negative organizational effects of technological unemployment anxiety.
This could entail making changes in leadership, procedures, or policies, as well as efforts to regain the
workforce's trust in conjunction with technological advancements. Additionally, effective technology
management can have advantageous organizational outcomes, including higher efficiency and
flexibility, and can support employee job satisfaction, organizational identification, and reducing the
likelihood of burnout. Only this research sample size is relevant to the findings. The findings must be
assessed considering the study's limitations. Results of the study are based on opinions of Turkish
employees. Utilizing a universal sample from various countries may allow for the completion of a more
thorough analysis as future research. In this context, this study creates a framework that will shed light
on future research using Technological Unemployment Anxiety scale.
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Abstract

Dunning, widely regarded as the father of international business, proposed the Investment Development Path, which posits that
the growth of inward foreign direct investment fosters an increase in outward foreign direct investment relative to per capita
gross domestic product. Due to its international prevalence, the investment promotion path causes the investment agencies of
countries to prioritise and encourage inward foreign direct investment. Considering the motivations of foreign direct investment
(FDI), such as market-seeking, efficiency-seeking, strategic asset-seeking and natural resource-seeking, it has been observed
that companies prioritise enriching the home country by enriching their companies rather than enriching the host country.
Foreign direct investments are strategic instruments that add value to both the company owners and the host country. It is
important to identify the points that need to be improved in order for these strategic instruments to provide maximum benefit
to the sustainable development of countries. For this reason, it is stated that inward foreign direct investments are valuable as
long as they contribute to the innovation of the country in which they invest, rather than being investments that consume the
host country's market, human resources, strategic assets or natural resources. The most valuable contribution of innovation is
envisaged as increasing outward FDI as in developed countries. It is planned to explain the relationship between inward FDI
and outward FDI through innovation instead of gross domestic product per capita, which is not a cause but an effect. The study
shows that the benefits of inward FDI to a country depend on the innovation capacity of the host country. The study shows that
the innovation capacity of the host country not only positively affects inward FDI but also encourages outward investment. The
mediating role of innovation is suggested. In our study, 5 year (2018, 2019, 2020, 2021, 2022) secondary data from 61 countries
in 6 continents were analysed. Inward foreign direct investment and outward foreign direct investment datasets are obtained
from Organisation for Economic Co-operation and Development and innovation data are obtained from World Intellectual
Property Organization. The study suggests that policy makers in countries aiming for sustainable development can maximise
the benefits of inward foreign direct investment by improving innovation.

Keywords: Investment Development Path, Inward Foreign Direct Invesment, Outward Foreign Direct Investment, Innovation,
Internationalization
JEL: F21,F23,032

iCE DONUK VE DISA DONUK DOGRUDAN YABANCI YATIRIMLAR ARASINDAKI
ILISKiDE iNOVASYONUN ARACI ROLU: KAVRAMSAL MODEL ONERiSi

Atf/©: Yiicel, M. F. & Cemberci, M. (2025). ice doniik ve disa déniik dogrudan yabanci yatirimlari arasindaki iligkide
inovasyonun araci rolii: kavramsal model onerisi. Uluslararasi Yonetim Arastirmalar: ve Uygulamalar: Dergisi, 4(1), 12-21.

Ozet

Uluslararasi isletmeciligin babasi olarak adlandirilan Dunning’in yatirim gelistirme yolunda, ige doniik dogrudan yabanci
yatirimlarin, kisi bagina gayrisafi yurtigi hasilaya gore disa doniik dogrudan yabanct yatirimlarr arttirdigr ifade edilmektedir.
Uluslararasi yayginligi nedeniyle yatirim gelistirme yolu, iilkelerdeki politika diizenleyicilerin, i¢e doniik dogrudan yabanci
yatirimlar1 onceliklendirerek tesvik etmesine neden olmaktadir. Yabanci dogrudan yatirimlarin motivasyonlari olan pazar
arayisi, verimlilik arayisi, stratejik varlik arayisi ve dogal kaynak arayisi goz oniine alindiginda sirketlerin dnceliklerinin, ev
sahibi iilkeleri zenginlestirmek yerine sirketlerini zenginlestirerek ana iilkenin deger kazanmasini sagladiklari goriilmektedir.
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Bu minvalde dogrudan yabanci yatirimlar, hem sirket sahiplerine hem de ana iilkeye deger katan stratejik araglardir. Bu stratejik
araclarin tilkelerin siirdiiriilebilir kalkinmasina azami fayda saglamasi i¢in gelistirilmesi gereken noktalarin tespiti 6nem arz
etmektedir. Bu sebepten ige doniik dogrudan yabanci yatirimlari, ev sahibi iilkenin pazarini, insan kaynaklarini, stratejik
varliklarint veya dogal kaynaklarini tiiketen yatirnm olmaktan ¢ikartip yatirim yaptigi iilkenin inovasyonuna katki sagladigi
siirece degerli oldugu vurgulanmalidir. Ige doniik dogrudan yabanci yatirimlar ve disa doniik dogrudan yabanci yatirmmlar
arasindaki iligkinin, bir neden degil sonug olan kisi basina gayrisafi yurti¢i hasila yerine inovasyon araciliginda agiklanmasi
onerilmektedir. Calismada, i¢e doniik dogrudan yabanci yatirimlarin bir iilkeye fayda saglamasinin, ana iilkenin inovasyon
kapasitesine bagli oldugu belirlenmistir. Calismada ana {ilkenin inovasyon kapasitesinin yalnizca ige doniik yabanci dogrudan
yabanc1 yatirimi olumlu etkilemedigi ayn1 zamanda, disa doniik yatirimi da tesvik ettigi goriilmiistiir. Bu yiizden inovasyonun
araci rolii Onerilmektedir. Calismamizda, 6 kita 61 iilkeden edinilen 5 yillik (2018, 2019, 2020, 2021, 2022) ikincil veriler
incelenmistir. Ice doniik dogrudan yabanci yatirimlar stoku ve disa déniik dogrudan yabanci yatirimlar stok verileri, OECD’den
edinilirken inovasyon verileri ise Diinya Fikri Miilkiyet Orgiitii’nden temin edilmistir. Calisma, siirdiiriilebilir kalkmmay1
hedefleyen iilkelerdeki politika yapicilarin, inovasyonu gelistirerek dogrudan yabanci yatirimlarin faydalarini en iist diizeye
¢ikarabilecegini dne siirmektedir.

Anahtar Kelimeler: Yatim Gelistirme Yolu, Ige Déniik Dogrudan Yabanci Yatirimlar, Disa Déniik Dogrudan Yabanci
Yatirimlar, inovasyon, Uluslararasilasma
JEL Kodu: F21, F23, 032

1. INTRODUCTION

In our study, the assessment that the gross domestic product per capita of developing and
underdeveloped countries can only be improved through inward FDI, as stated in the investment
promotion path, and that outward FDI can increase if the gross domestic product per capita increases is
analysed. Our research seeks to answer the question of whether inward FDI is sufficient for the
sustainable development of countries or whether increasing innovation capacity should be a more
primary strategy. Although it is widely believed that inward foreign direct investment enhances the host
country’s investment ecosystem, empirical findings indicate a weak correlation between inward FDI
and per capita gross domestic product but the fact that Dunning's investment development path is widely
cited in the academic world prevents its accuracy from being questioned (Yiicel and Cemberci, 2024).
The aim of our study is to examine the impact of increasing innovation capacity on sustainable
development by considering the weak relationship between inward FDI and gross domestic product per
capita. In our globalised world, sustainable development is associated with maximising the benefits of
both inward and outward FDI. In this study, the impact of innovation capacity on both inward FDI and
outward FDI is analysed. The importance of this mediating role in closing the development differences
between countries is emphasised.

This study contributes to the literature by emphasising that the impact of inward FDI on development is
limited and that the main impact should be through innovation mediation. Our study shows under which
conditions inward and outward FDI contributes to the country.

2. THEORETICAL FRAMEWORK

2.1. Inward Foreign Direct Investment

Inward foreign direct investment (IFDI) refers to foreign investment from the home country to the host
country. The incentives that encourage companies to invest in another country rather than trade are
investment motivations. These include the pursuit of natural resources, exploration of market
opportunities, the search for efficiency and the pursuit of strategic assets. The other stakeholder in all
these processes, the host country, expects the company to benefit the country while ensuring its
profitability (Dunning, 2002). As an example, natural resource seekers need a physical motivation.
Foreign mining companies operating coal mines in Zonguldak can be given as an example, their
contribution to the region should be evaluated (Arca et al, 2014). Market seekers are after regional and
local target markets and their contribution to the market should be evaluated while demanding
consumption. Efficiency seekers aim to increase regional efficiency through systems engineering and
process management. For example, a German machinery manufacturing company aiming to generate
high profits through cheap quality labour in Tiirkiye may build a factory and train engineers in Tiirkiye
(Celikok and Saatcioglu, 2020). Strategic asset seekers can acquire global companies and intellectual
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capital to enhance their competitiveness. For example, a giant global company in its industry could
acquire the largest local company at the same turnover threshold, or a company that has developed more
advanced technology or acquire patents.

2.2. Innovation

Innovation is one of the most critical elements for individuals, organisations and countries to achieve
sustainable development and gain competitive advantage in the long term. Schumpeter, who is one of
the important names thinking on this concept, evaluates innovation within the framework of the concept
of ‘creative destruction’. According to him, the desire for change is not only limited to improving the
existing, but also has the potential to bring out the new (Schumpeter, 1942). When the diffusion process
of innovation is analysed, it is seen that the speed at which individuals adopt new ideas and how these
ideas spread in society are closely related to social trends (Rogers, 2003). Instead of limiting innovation
only to technological developments, taking its social dimensions into consideration provides a better
understanding of the scope of the concept. While technological innovation is based on the development
of new products and processes with a focus on R&D, social innovation aims to produce solutions to
social problems. Business model innovation transforms the way organisations create value (Moore,
2004). Underlying all these innovative processes is the desire to improve the current situation and take
it to the next level.

2.3. Outward Foreign Direct Invesment

Outward foreign direct investment (OFDI) refers to the capital allocated by local firms to alien markets
in pursuit of new opportunities compatible with their strategic objectives (Lizondo, 1993). Stephen
Hymer, the first person to use outward FDI in the literature, states in his studies that outward FDI is not
only the export of capital but also the transfer of technology and firm skills (Hymer, 1972). Depending
on the motivation of the investment, it is stated that the outflow can be not only unilateral but also
bilateral. In an increasingly interconnected world, OFDI plays an important role in contributing
developing countries close the vacancy with developed economies, while enabling developed countries
to maintain and increase their welfare. Research shows that inward FDI can contribute to technological
progress, but it cannot fully replace outward FDI in spreading knowledge and promoting learning
(Amann and Virmani, 2015). Investments to acquire strategic assets often take place through mergers
and acquisitions and facilitate knowledge transfer (Stiebale and Reize, 2011). In addition, in line with
the dynamic capabilities theory, such investments give dynamism to domestic firms and encourage job
creation in domestic firms by providing access to international markets (Hsu and Chen, 2009). In
essence, as the Schumpeterian theory of innovation suggests, outward FDI acts as a catalyst for domestic
firms to absorb and replicate foreign knowledge, thereby increasing competitiveness and innovation
(Ganguly et al, 2022).

2.4. Investment Development Path

According to Dunning's investment development path, it is argued that the initial effect in the
development of countries is inward foreign direct investments which will increase the country's gross
domestic product per capita and that outward foreign direct investments will increase due to the
increasing gross domestic product per capita. According to the investment development path, which is
frequently referred to in the literature, this process consists of 4 stages. In stage 1, if the GDP per capita
in the home country is below $1000, there will be neither inward nor outward FDI; in stage 2, if the
GDP per capita is between $1000 and $3000, there will be inward but not outward FDI; in stage 3, if
the GDP per capita is between $3000 and $10,000, there will be more inward than outward FDI; and
finally in stage 4, if the GDP per capita is above $10,000, there will be more outward than inward FDI
(Dunning and Narula, 1996). As stated in the investment development path in Table 1, after inward FDI,
the impact of the presence of outward FDI on GDP per capita is important. It is examined that Dunning's
investment promotion path, which assumes that GDP per capita increases outward foreign direct
investment is generally accepted but there are different study outcomes on the impact of foreign direct
investment on gross domestic product per capita.
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Table 1. Dunning’s Investment Development Path

Stage GDP per Capita FDI Position
1 <1000 $ Negligible
2 1000 — 3000 $ Inward FDI
3 3000 —10.000 $ Inward FDI > Outward FDI
4 >10.000 $ Outward FDI > Inward FDI

Reference: Dunning and Narula, 1996

3. HYPOTHESIS DEVELOPMENT

In this section, the relationships between variables are analysed based on the literature.

3.1. The Relationship Between Inward Foreign Direct Investment and Innovation

These relationships have been examined through various studies in different countries. In a study
examining the effects of inward foreign direct investment on the innovation capacity of Chinese firms,
it was found that inward foreign direct investment stimulates innovation by creating competitive
pressure, but that it responds differently depending on the country's competition regulations (Chen et al,
2022). In another study on national firms in China, the regulatory effect of inward FDI on innovation
capacity is positive in the presence of industrial diversity (Li et al, 2017). A study conducted in Brazil,
a country with different cultural dynamics in South America, examined the effects of inward FDI on
regional innovation. It is stated that IFDI positively affects regional innovation and this is due to
industrial diversity and knowledge accumulation (Garcia et al, 2023). In the study examining the
relationship between IFDI and national innovation in emerging economies, it is determined that with
increasing innovation comes more [FDI, but too much inward FDI reduces endogenous innovation. It is
stated that government policies reduce the negative effects of inward FDI on national innovation
(Shamsub, 2014). The regulatory role of government policies in the relationship has been attributed
importance.

Hi. There is a positive relationship between inward FDI and innovation.

3.2. The Relationship Between Innovation and Outward Foreign Direct Investment

The relationship between national innovation and outward foreign direct investment has been examined
through various countries. A provincial-level study in the authoritarian system in China examined the
impact of outward foreign direct investment on local innovation. The study found that OFDI has an
impact on local innovation and that the impact is shaped by absorption capacity and the intensity of
competition (Li et al, 2016). Another study on Chinese firms found that OFDI in developed economies
increases innovation through reverse knowledge spillovers (Khan et al, 2020). In a sectoral
disaggregated study on high value-added Chinese firms, it was examined that the impact of OFDI on
innovation is U-shaped in terms of depth and breadth. In addition, as the rate of knowledge
internalization of these companies increases, national innovation increases (Zheng et al., 2024). In the
study that divides OFDI into investments in developing and developed countries, it is stated that
investment in developed countries increases national innovation, but investment in developing countries
decreases local innovation (Zhou et al, 2019). In another study conducted in China, it was determined
that outward FDI positively affects innovation to the extent of the company's capabilities (Fu et al,
2018). Related studies show the two-way effect of outward FDI as a strategic tool.

Ha. There is a positive relationship between innovation and outward foreign direct investment.
3.3. The Relationship Between Inward Foreign Direct Invesment and Outward Foreign Direct
Investment

The investment promotion path developed on this relationship states that inward FDI increases outward
investment over time. Gross domestic product per capita, an indicator of economic prosperity, is used
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as an intermediate variable (Dunning and Narula, 1996). Although the welfare indicator shows which
direction the relationship dominates, it does not show how IFDI increases OFDI. For this reason, it needs
an intermediary variable. Various studies have been analyzed in this regard. In a study examining the
impact of IFDI on OFDI, it was found that IFDI encourages OFDI to developed countries, but this
relationship is weakened by unregulated competition (Gao, 2023). In a study conducted in Tiirkiye, one
of the developing countries in Asia, it was stated that IFDI increases OFDI by accelerating the
internationalization process of national firms (Yal¢inkaya and Aydin, 2017). In a study conducted in
South Korea, one of the shining star countries, the effect of IFDI on OFDI of South Korea-based
companies was analyzed and the results are similar in Tiirkiye (Lee and Park, 2020).

Hs. There is a positive relationship between inward fdi and outward fdi.

3.4. The Mediator Effect of Innovation on Relationship Between Inward Foreign Direct
Invesment and Outward Foreign Direct Investment

A study examining the dynamic relationship between inward and OFDI in China found that inward FDI
encourages outward FDI through technology transfer and knowledge spillover (Yao et al, 2016). A study
conducted in China, which examines the relationship in all directions, examined whether the relationship
between IFDI and OFDI is complementary or substitutive. In the study, it was determined that IFDI
encourages or hinders OFDI according to the level of innovation development (Poncet, 2010). In a study
conducted in South Korea, one of the shining star countries, the effect of [IFDI on OFDI of South Korea-
based companies was analyzed. The results of the study are similar to innovation index. It was
determined that IFDI encourages Korean companies to invest in international markets due to
competitiveness (Lee and Park, 2020). When the related studies are analyzed, it is seen that IFDI
encourages OFDI in countries with competition regulations. The existence of competition regulations
minimizes the negative effects of competition and leads to positive effects such as innovation.

Ha. There is a mediator effect of innovation on relationship between inward fdi and outward fdi.

4. MATERIAL AND METHOD

According to the literature review, the direct impact of IFDI on OFDI is limited. In order to explain the
effect of [IFDI on OFDI, it is suggested that it will vary according to the innovation capacity of countries.
A conceptual model is proposed with this approach. Due to the mediating role of the innovation capacity
of the home country, it is predicted that the relationship between inward and outward foreign direct
investment will be more meaningful. Our hypotheses are shown in Table 2.

Table 2. Hypothesis Table

Hi There is a positive relationship between inward fdi and innovation.

H: There is a positive relationship between innovation and outward fdi.

H3 There is a positive relationship between inward fdi and outward fdi.

H4 Innovation has a mediator effect on the relationship between inward fdi and outward fdi.

For the evaluation of the developed hypotheses, the modelling developed by Baron and Kenny was
proposed (Baron and Kenny, 1986). In the conceptual model we propose, if the change in the
independent variable affects the mediator variable; if the change in the mediator variable changes the
dependent variable; if the effect of the independent variable on the dependent variable decreases or
disappears when the mediator and independent variables are tested together, our conceptual model is
appropriate.
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Figure 1. Research Model

Hierarchical regression is used to test the model in the Figure 1. The regression equations suitable for
the model are as follows:

(a) Innovation = 0 + f1.InwardFDI+ ¢

(b) OutwardFDI = 30 + 1.Innovation + ¢

(¢) OutwardFDI = B0 + B1.InwardFDI + ¢

(c’) OutwardFDI = B0 + f1.InwardFDI + B2.Innovation + €

The sample of the research consists of 5 year (from 2018 to 2022) data of 61 countries. In our study,
OECD (2023) data are used to measure the inward FDI variable, World Intellectual Property
Organisation's innovation index (2023) for the innovation variable and OECD (2023) data are used to
measure the outward FDI variable. The 61 countries whose data we analysed consist of the Argentina,
Australia, Austria, Belgium, Brazil, Bulgaria, Canada, Chile, China, Hong Kong, Colombia, Croatia,
Cyprus, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland,
India, Indonesia, Ireland, Israel, Italy, Japan, Jordan, Kazakhstan, Republic of Korea, Latvia, Lithuania,
Luxemburg, Malaysia, Mexico, Mongolia, Netherlands, New Zealand, Norway, Peru, Philippines,
Poland, Portugal, Qatar, Romania, Russian Federation, Saudi Arabia, Singapore, Slovak Republic,
Slovenia, South Africa, Spain, Sweden, Switzerland, Thailand, Turkiye, Ukraine, United Arab Emirates,
United Kingdom, United States of America. Although there is information covering longer years in the
relevant data sources, inconsistencies were observed in the data due to war, political instability and
institutional reporting deficiencies in some countries. Therefore, in order to create a complete and
comparable data set, a continuous five-year period between 2018 and 2022 was preferred.

5. EMPIRICAL RESULTS

The relationship between the variables was analysed by Pearson correlation test. As seen in Table 3, a
statistically significant relationship was found between the variables.

Table 3. Pearson Correlation Table

Description Inward FDI Innovation Outward FDI
Inward FDI  Pearson Correlation 1 0,482%%* 0,872%%*
Sig. ,000 ,000
Innovation Pearson Correlation 0,482%* 1 0,603**
Sig. ,000 ,000
Outward FDI  Pearson Correlation 0,872%** 0,603%%* 1
Sig. ,000 ,000

** Correlation, significance level at 0.01 (two-tailed)

In the Pearson correlation examining the correlation, a very strong correlation was found between
inward and outward FDI with 0.872. While there is a moderate correlation between inward FDI and
innovation with 0.482, there is a strong correlation between innovation and outward FDI with 0.603.
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Table 4. Model Summaries

Model R R? Adjusted R? Standard Error of the Estimate
@) 0,482 0,232 0,229 e
®) 0,603 0,364 0,361 woxx
© 0872 0,761 0,760 s
©) 0897 0,805 0,803 ok

As seen in Table 4, Inward FDI explains 23.2% of the change in Outward FDI. Inward FDI explains
36.4% of the change in Innovation. Inward FDI explains Outward FDI very well with 76.1% explanatory
power. The R? value of model (c¢') increased from 0.761 to 0.805. It is seen that the model is stronger
and more explanatory when Innovation is added as an intermediary variable.

Table 5. Anova Tables

Model s:l'l';r":s df Sl\:ﬁz'r'e F Sig.

Regression 70,741 1 70,741 91,500 ,000
() Residual 234,259 303 173

Total 305,000 304

Regression 110,888 1 110,888 173,090 ,000
(b) Residual 194,112 303 0,641

Total 305,000 304

Regression 232,177 1 232,177 0,240
© Residual 72,823 303

Total 305,000 304

Regression 245,443 2 122,721 622,289 ,000
©) Residual 59,557 302 0,197

Total 305,000 304

As seen in Table 5, when innovation is added, the residual decreases from 72,823 to 59,557 at summary
of squares and the explanatory power of the model increases. Model (c') stands out as the best
explanatory model with both high F value and low error.

Table 6. Coefficients

Unstandardized Standardized
Coefficients Coefficients
Model Std. Error Critical Ratio Sig.
] ] (t value)
Constant -1,663 0,050 0,000 1,000
(@)
Inward FDI 0,482 0,050 0,482 9,566 0,000
Constant 3,023 0,046 0,000 1,000
(b)
Innovation 0,603 0,046 0,603 13,156 0,000
Constant 2,784 0,028 0,000 1,000
©
Inward FDI 0,872 0,028 0,872 31,081 0,000
Constant 3,179 0,025 0,000 1,000
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Inward FDI 0,758 0,029 0,758 26,121 0,000

()

Innovation 0,238 0,029 0,238 8,202 0,000

As seen in Table 6, the t-value for the relationship between IFDI and innovation is 9.566, which exceeds
1.96, indicating a strong causal relationship between the variables. This finding is reliable due to the
standard error being close to 0. Similarly, the t-value for the relationship between innovation and OFDI
is 13.156, which is also greater than 1.96, suggesting a strong causal link between these variables. This
relationship is likewise reliable, as the standard error is close to 0. Finally, the t-value for the relationship
between IFDI and OFDI is 31.081, significantly exceeding 1.96, indicating a very strong relationship
between the variables, which is highly reliable due to the small standard error. The p-value of 0 further
confirms the statistical significance of these findings. Inward FDI affects Outward FDI very strongly.
Standardised P is 0.872. This indicates a rather large effect, highly significant with p-value, 0.000. When
the innovation mediation is analysed, it decreases from 0.872 to 0.758. The reason for this decrease and
the significance of both variables is partial mediation.

The Sobel test is a classical method used to test whether the mediation effect is statistically significant.
The Z test was found to be 6.25. The Sobel test shows that the innovation variable has a significant
mediation effect on the relationship between inward fdi and outward fdi. It is statistically highly
significant.

6. CONCLUSION AND DISCUSSION

In the literature, there is a widespread view that the effect of inward FDI on outward FDI by referring
to the investment development path varies according to the gross domestic product per capita, but when
the investment motivations of inward FDI are taken into account, the necessity of a mediating variable
that gives cause rather than effect is determined. In the literature review conducted in this direction,
similar country-specific findings were analysed. It has been stated that inward FDI benefits the country
according to the innovation capacity of the host country, and in the absence of capacity, it operates only
by pursuing investment interests. It is seen in the studies that the innovation of the host country not only
benefits inward FDI but also encourages outward FDI. It has been stated that innovation not only
increases outward FDI, but also increases innovation through knowledge spillovers in contrast to
outward FDI in developed countries. As a result of all these analyses, the hypotheses were found to be
significant in the study conducted using 5-year data of 61 countries. The partial mediation effect of
innovation between inward FDI and outward FDI was determined and its statistical significance was
expressed. It is suggested through the conceptual model that the effect of inward FDI on outward FDI
varies according to the innovation of the host country instead of the gross domestic product per capita.
There is no study that analyses the relationship between inward FDI and outward FDI through
innovation, which is supported by empirical studies that they are highly correlated. The fact that the
study is planned with data from 61 countries instead of being country-specific increases the
generalisability of the conceptual model. The study is recommended to question the contribution of
inward FDI to the home country in country policies and to implement policies that increase the
innovation performance of the home country in order to maximise the benefits.
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Abstract

This study examines the impact of Industry 4.0 based technological developments on the employment figures of Garanti Bank,
Yapi ve Kredi Bank, Finansbank, and Denizbank between 2009 and 2020. For this purpose, the number of personnel, operating
expenses, internet banking users, mobile banking users, customers, credit card users, ATMs, and POS devices were used as
data. The study explores how banks respond to the demands of the evolving customer ecosystem through innovations brought
by Fintech and Banking 4.0, which can be described as extensions of Industry 4.0 in the banking sector. The preferences of
new-generation banking customers are analyzed in terms of traditional banking activities, such as the number of branches, the
number of personnel, and related changes in personnel expenses. Additionally, reflections of technological advancements are
examined through the number of internet banking and mobile banking users, as well as operating expenses a balance sheet item
tracking investments in these areas. Furthermore, alternative distribution channels are analyzed, including the number of credit
card users, ATMs, and POS devices.

Keywords: Industry 4.0, Number of personnel, Operating expenses, Number of internet banking users, Number of mobile
banking users.

ENDUSTRI 4.0’IN iSTIHDAM UZERINDEKI ETKiSi: BANKACILIK
SEKTORUNDE BiR CALISMA

Atif/©: Onbasioglu, M. & Mert, 1. S. (2025). Endiistri 4.0’m istihdam iizerindeki etkisi: Bankacilik sektoriinde bir calisma.
Uluslararasi Yonetim Arastirmalart ve Uygulamalar: Dergisi, 4(1), 22-43.

Ozet

Endiistri 4.0’ Istihdam Uzerine Etkisi: Bankacilik Sektorii Uzerine bir Arastirma isimli galismada, Garanti Bankasi, Yap1 ve
Kredi Bankasi, Finansbank ve Denizbank’m, 2009-2020 yillar1 arasinda Endiistri 4.0. temelli teknolojik gelismelerin ilgili
bankalarin istihdam rakamlarini ne yonde etkiledigi incelenmektir. Bu amagla, bankalarin personel sayilari, faaliyet giderleri,
internet bankacilig1 kullanict sayilari, mobil bankacilik kullanici sayilari, miisteri sayilari, kredi kart1 kullanici sayilari, ATM
sayilar1 ve POS sayilar1 veri olarak kullanilmistir. Bankalarin degisen miisteri ekosisteminin taleplerine, Endiistri 4.0.’1n
bankacilik sektoriindeki uzantist olarak nitelendirebilecegimiz Fintech ve Bankacilik 4.0.in getirdigi yenilikler ile cevap
vermesidir. Yeni nesil banka miisterilerinin isteklerine, geleneksel bankacilik faaliyet veileri olarak kabul edilen sube sayisi,
personel sayisi ve bu iki kalemle baglantili olararak personel giderlerindeki degismer, teknolojik gelismelerin yansimasi olan
internet bankacilig1 kullanici sayisi, mobil bankacilik kullanici sayisi ile bu iki kaleme yapilan yatirimlarin takip edildigi
bilanco kalemi olan faaliyet giderleri ile alternatif dagitim kanallarini temsil eden kredi kart1 kullanici sayisi, ATM sayisi, POS
sayist incelenerek cevap aranmaktadir.

Anahtar Kelimeler: Endiistri 4.0, Personel sayisi, faaliyet giderleri, internet bankaciligi kullanict sayisi, mobil bankacilik
kullanict sayisi.

1. INTRODUCTION

Banks are the foundation of national economies and have essential responsibilities in ensuring market
stability. These include mediating financial services, providing liquidity, facilitating fund transfers and
investment financing, managing maturity periods between short-term resources and medium-to-long-
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2Corresponding Author, Prof. Dr., Antalya Bilim University, Business Administration, ibrahim.mert@antalya.edu.tr, ORCID:
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term investments, ensuring the effectiveness of monetary policy, and fostering national and international
trade by offering various payment and credit options (Kiigiikbay, 2016). Due to these responsibilities, it
is crucial for banks to maintain a healthy structure to ensure the economy can function effectively. The
health of banks, in turn, is achievable by increasing their profitability. The four banks analyzed in this
study recorded an average net profit increase of 96.21% between 2009 and 2020. It is expected that this
increase would have a positive impact on employment figures. However, instead of investing in
traditional banking instruments, banks have directed their profitability towards technological
infrastructure and digitalization. By doing so, banks not only meet the demands of new-generation
customers but also achieve the technological transformation required by the era, thereby maximizing
their profitability.

In this context, the foundation of our research is twofold. First, it is based on the premise that the
integration of technology driven by Industry 4.0 will reduce the demand for personnel and, in the near
future, create a substitution effect for employees in the banking sector. Second, the relationship between
technological applications in banking and operating expenses, as tracked in the balance sheets, has been
examined. For this purpose, the activity reports of Garanti Bankasi, Yap1 ve Kredi Bankasi, Finansbank
and Denizbank from 2009 to 2020 were used as data sources. The innovations brought by Industry 4.0-
based technology in banking are discussed as a literature review in the second section. In the third
section, the effects of Industry 4.0 on employment data in the banking sector were analyzed using Panel
Data Analysis, with 2009 serving as the base year for calculating change rates in the dataset. In the
conclusion section, the findings from the Panel Data Analysis are interpreted.

The primary reason for conducting this study is the likelihood that sector employees may be unprepared
for the disruptive technological advancements on the horizon. A significant portion of employees in the
banking sector feel secure about their job stability due to the sector’s strong capital accumulation, well-
established institutional structure, and, most importantly, increasing profitability ratios. However, as this
study reveals, the banking sector is making almost no investments in traditional banking instruments.
The approximately 2% annual average increase in personnel numbers between 2009 and 2020 further
supports this thesis. The aim of this study is to clearly demonstrate the correlation between the growth
rate of employment figures and the increase in technology investments within the banking sector, which
is under going transformation due to Industry 4.0-based technologies over a 12-year period. This, in
turn, aims to encourage employees to reflect on the impact of these changes on their job security. For
those currently employed in the banking sector or aiming to build a career in it, the second section offers
insights into the tools introduced to the sector over the years by Industry 4.0. It is essential to remember
that the banking sector is one of the leading industries in digitalization. While the profitability brought
by Industry 4.0 innovations plays a crucial role, the primary reason for the sector’s shift to digitalization
is the demand for digital banking from the new customer ecosystem. Today, many bank customers not
only use digital banking instruments such as internet banking and mobile banking but also employ
various payment methods beyond cash, such as credit cards, overdraft accounts, wire transfers, EFT,
PayPal, and more. The increase in the number of internet banking users, mobile banking users, credit
card users, and POS devices between 2009 and 2020 in the banks analyzed in this study clearly
demonstrates the growing customer demand for digital banking. Similarly, the rise in operating
expenses, which reflect investments in technology, supports this argument.

Finally, for Model 1, the relationship between the dependent variable, number of personnel, and the
independent variables operating expenses, number of internet banking users, number of mobile banking
users, and number of credit card users were found to be insignificant in all tests conducted. However,
the relationships with the number of customers, ATMs, and POS terminals were negative and
significant. The significant relationship between the number of personnel and the number of customers
indicates that the increase in customer numbers corresponds to traditional banking practices, which
Musaev et al. (2020) refer to as Banking 1.0. A small portion of bank customers still prefer traditional
banking services, while the majority of the new customer profile prefers digital banking. Furthermore,
according to Musaev et al. (2020), the significant relationship between the number of personnel and the
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number of ATMs corresponds to Banking 2.0, while the relationship with the number of POS terminals
corresponds to Banking 3.0.

For Model 2, there is a significant positive relationship between the dependent variable, operating
expenses, and the independent variables: number of internet banking users, number of mobile banking
users, and number of POS terminals. However, the relationships between operating expenses and the
number of customers, ATMs, and credit card users are insignificant. According to Musaev et al. (2020),
the significant relationships with internet banking users, mobile banking users, and POS terminals
correspond to Banking 3.0 and Banking 4.0. The independent variables that showed a significant
relationship with the dependent variable personnel number in Model 1 correspond to Banking 1.0 and
Banking 2.0, while the variables with insignificant and negative relationships correspond to Banking
3.0 and Banking 4.0, reflecting the substitution effect of technology. Similarly, for Model 2, the
independent variables significantly related to operating expenses correspond to Banking 3.0 and
Banking 4.0, whereas the ATM variable, which showed an insignificant relationship, corresponds to
Banking 2.0. There is a clear correlation between technology investments in the banking sector and
technological developments.

2. LITERATURE REVIEW

Panel Data Analysis is an essential method for empirical studies conducted in the banking sector. Given
that the datasets derived from banks' balance sheets and activity reports include both time and unit
dimensions, Panel Data Analysis is the most suitable method for such studies. This approach enables
the analysis of large datasets over extended time periods, allowing for the derivation of meaningful
results.

Celik and Uysal (2021) examined the market structure of the Turkish banking sector for the period
between 2010 and 2019 using Panzar and Rosse (1987) model. The study utilized balance sheet data
from 26 deposit banks operating in the Turkish banking sector. In the literature, studies estimating the
H-statistic using the standard panel data method often note that the time dimension (T) is smaller than
the number of banks (N). Additionally, the standard panel data method (particularly the fixed effects
method) tends to estimate the Panzar and Rosse H-statistic with a bias, producing values close to zero.
In cases where the time dimension is smaller than the number of banks, dynamic panel data (GMM)
estimation provides more accurate results (Goddard et al., 2007). Therefore, the dynamic panel data
method was preferred in the study to determine the market structure of the Turkish banking sector using
the Panzar and Rosse H-statistic. The results revealed that the dominant structure in the Turkish banking
sector during the analyzed period was a monopoly.

Bikker et al. (2012) used both static panel data and dynamic panel methods in their extensive study,
which included data from 63 countries and 17,000 banks, to estimate market structures. Switala et al.
(2013), in their study on the Polish banking sector for the period 2010-2012 using the dynamic panel
data method, found that the market structure was characterized by monopolistic competition. Mustafa
and Togi (2017), in their analysis of the banking sector in 17 Central and Eastern European countries
for the period 1999-2009, identified the market structure as a monopoly. Ildirar & Basaran (2021), in
their study on the Turkish banking sector using the dynamic panel data method for two sub-periods,
determined that the market structure was monopolistic competition throughout the period 2003-2018.
However, they observed a decrease in competitive structure after the 2008 Global Financial Crisis. Meta
et al. (2021), in their research aimed at determining how regulations affected the level of competition in
the Turkish banking sector, used the extended mean group method. They found that while regulations
positively influenced competition, the H-statistic value was close to "0," indicating a monopolistic
structure.

Deger and Doganay (2017) used Panel Cointegration Analysis between 1996 and 2014 to examine the
relationship between FDI (Foreign Direct Investments) and exports in Emerging Market Economies.
The study initially provides results of homogeneity, cross-sectional dependence, and unit root tests for
21 emerging market economies, reflecting FDI, total merchandise exports, and manufacturing industry
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exports during the 1996-2014 period. In the following sections of the study, panel data cointegration
analyses were used. The results of the panel cointegration tests revealed that there were long-term and
statistically significant cointegrated relationships between FDIs and both total merchandise exports and
manufacturing industry exports in these countries.

Kiiciikbay (2017) used 28 deposit banks operating in Turkey as a sample in his research. The study
aimed to analyze the factors affecting the profitability of deposit banks and examined whether there are
any differences in the profitability determinants between Turkish and EU banks. In the research, data
from the period between 2009 and 2013 were used for comparison with the study by Menicucci and
Paolucci (2016). As a result, the study showed that both bank size and capital ratios have a statistically
significant impact on the return on assets (ROA) of both Turkish and EU banks.

Tiryaki (2012) examined the relationship between financial stability and banking system regulations
using a two-stage method. In the first stage, a financial stability index was created that included the
banks' intermediation role, differing from the Central Bank of the Republic of Turkey’s (CBRT)
financial stability index. Then, the study analyzed the role of four key banking regulatory tools capital
adequacy, provisions for non-performing loans, liquidity adequacy and reserve requirements within the
context of financial stability in the Turkish banking system. These tools were analyzed in terms of their
role in maintaining financial system stability over both short and long periods. According to the study,
the connection between the Financial Stability Index and the key banking regulatory tools is explained
through an econometric model based on the cointegration method. The most important finding of the
study is the positive relationship between banking regulations and financial stability.

Cam and Ozer (2018) analyzed data from a total of 27 deposit banks operating in the sector during the
period from 2003 to 2012 using a panel data set. In their study, they considered a model that takes the
scale variable into account, where the H value was calculated to be 0.13, and a model that did not
consider the scale variable, where the H value was calculated to be 0.79. As a result, it was concluded
that the Turkish banking sector operates under monopolistic competition conditions, and that scale size
is an important variable affecting market structure.

Meta et. al. (2021) used Panel Data AMG analysis to examine the legal regulations and market structure
in the Turkish banking system. To achieve the objective of the study, they first determined the market
structure of the sector by using the Panzar-Rosse H Statistic. The equation was estimated using a panel
data set of 27 banks. As a result, the equation created to measure the impact of regulations on market
structure was estimated using the AMG estimator. The study found that, during the 2000-2018 period,
regulations had a competition-enhancing effect in the Turkish banking sector.

Yildirim (2013) examined the efficiency of foreign-owned deposit banks in the Turkish banking sector,
comparing them with domestic-owned deposit banks. Panel data analysis was used in this study. The
scope of the study includes the deposit banks group, which represents the entire sector, as well as the
foreign banks group that has 50% or more foreign ownership under the deposit banks category. As a
result, the restructuring program in the Turkish banking sector was successful, and it paved the way for
foreign investors to enter the country.

Karamustafa and Yildirim (2007) conducted a study in Kayseri province using a survey method to
investigate the factors that influence customers' bank preferences. The study found that the most
important factors were the bank's reliability, the absence of queues, ATM availability, and an extensive
service network.

Elmas and Polat (2016) used panel data analysis to investigate the impact of R&D investments on firm
performance. The study utilized data from the period 2007-2014, with data sourced from the Istanbul
Stock Exchange and the Public Disclosure Platform (KAP). The results showed that the impact of R&D
investments on the manufacturing sector was generally negative.

Berke (2009), used panel data analysis to examine the relationship between the debt stock of the
European Monetary Union and inflation. The results of the analysis indicated that for each group, fiscal
policy played no role in determining the price level (the Fiscal Theory of the Price Level - FTPL was
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not valid). Instead, only monetary variables were found to be significant, suggesting that the Ricardian
regime was valid.

Musaev et al. (2020) used regression analysis to examine the economic outcomes of Sberbank Russia's
customer-centric digital transformation. The dataset used for this study consisted of the bank's annual
reports from 2014 to 2017. The results showed that the digitalization efforts had a positive impact on
the bank's profitability. Additionally, the customer base had increased, the range of non-financial
services offered by the bank had expanded, and there was a rise in financial savings due to the reduction
of offices and staff performing banking transactions in the traditional business model.

Rojko et. al. (2020) used cross-correlation analysis to investigate the transformative effects of Industry
4.0 in the manufacturing sector in USA. The study analyzed data from 2018-2019, using sources such
as the U.S. Bureau of Labor Statistics, the Federal Reserve, and the World Bank. The findings indicated
that during the transition to Industry 4.0 in USA, there was a slight increase in manufacturing output,
workforce productivity, number of employees, and labor efficiency. However, expectations for the next
decade suggest brighter prospects, with the development and implementation of Al and robotics
projected to drive higher labor productivity and, consequently, increase overall prosperity.

3. THEORETICAL BACKGROUND

Industry 4.0 is a transformative process that fundamentally changes production and service processes
through the integration of technologies such as digitalization, automation, artificial intelligence, and big
data. The banking sector is directly affected by this transformation and is experiencing significant
changes in its workforce structure. This study examines employment theories based on Industry 4.0
within the context of the banking sector and analyzes the impact of technological advancements on the
workforce.

3.1.Technological Substitution Theory

With Industry 4.0, many routine and repetitive tasks in banking are being performed by automated
systems and artificial intelligence. For example, technologies such as ATMs, mobile banking, and
internet banking have taken over a significant portion of traditional branch operations (Musaev et al.,
2020). This situation leads to a decrease in personnel numbers in positions such as branch staff and
tellers, while simultaneously creating new job areas to support digital operations.

3.2. Changing Skill Requirements and Job Restructuring

Technological advancements have altered the job descriptions of banking employees. Bank staff are no
longer only responsible for customer service but must also effectively use digital tools and acquire
competencies in new areas such as data analysis and cybersecurity (Rossini et al., 2019). In this context,
continuous training and skill development programs are critically important in the sector.

3.3. Multiple Roles and Flexible Work Models

Industry 4.0 has increased the need for a flexible and multitasking workforce in banking. Remote work,
hybrid models, and managing business processes through digital platforms require employees to be more
adaptable and flexible. This change introduces new dynamics in terms of work-life balance and
motivation (Cividino et al., 2019).

3.4. Creative Employment and Innovation

The banking sector utilizes the technological infrastructure brought by Industry 4.0 to develop new
financial products and services, increasing innovation-focused positions. In this process, employees'
innovation skills come to the forefront, creating new employment opportunities in areas such as R&D,
data science, and digital marketing (Muscio and Ciffolilli, 2020).
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3.5. The Quantitative and Qualitative Impact of Digitalization on Employment

While there is a partial decrease in the number of personnel in banking, the demand for workforce in
new specialized fields to manage digital technologies is increasing. This indicates that employment is
contracting quantitatively but diversifying and deepening qualitatively (Mrugalska & Wyrwicka, 2017).
In particular, areas such as data analysis, Al-supported customer management, and cybersecurity have
become critical.

3.2. INDUSTRY 4.0

3.2.1. Historical Process of Industry 4.0

The concept of Industry 4.0 emerged as a high-tech thematic project initiated by the German
government. The project, developed with the approach of digitalizing production, was inspired by
significant transformations in past industrial revolutions. The concept was first introduced in 2011 at
Hannover Messe (Banger, 2016).

The First Industrial Revolution began in the late 1800s with the introduction of steam-powered
machines. The significant advancements in industry allowed Europe to gain superiority over other
regions in many fields, especially in the economy, and this period was therefore defined as the "Industrial
Revolution" (EBSO, 2015). The Second Industrial Revolution first emerged in the United States, and is
defined by the introduction of electricity into industrial production, which led to the start of mass
production. With the advent of mass production, the prices of industrial goods decreased, making them
more accessible to people. The Third Industrial Revolution, which began in the 1970s, is marked by the
introduction of electronics and the beginning of the automation age. The automation of production
processes with digital technology and IT in Industry 3.0 brought a new dimension to production
technologies, leading to the development of the first microcomputers. The Fourth Industrial Revolution
focuses on the digitalization of all assets and the large integration of participants.

3.2.2. Key Features of The Fourth Industrial Revolution

Industry 4.0 is seen as a crucial strategy for survival in perfectly competitive markets. Companies are
focusing on Industry 4.0 to address issues such as increasing product customization, resource efficiency,
and reducing time to market. This also includes competitive product design and implementation, flexible
logistics, and production systems (Rennung et al., 2016). According to another definition, Industry 4.0
refers to the formation of autonomously organized value chains that will provide optimum quality in
planning, engineering, production, operations, and logistics, offer more flexibility and resilience, and at
the same time can be designed according to various criteria such as cost, availability, and resource
consumption (Acatech, 2013).

The fundamentals of Industry 4.0 can be summarized as follows:

e Internet of Things (IoT): The concept of loT was first introduced by British entrepreneur
Kevin Ashton. The Internet of Things is expected to create significant economic opportunities
and has the potential to bring about a technological revolution (Hofmann & Riisch, 2017). loT
is a key factor in the transition from the Third Industrial Revolution to the Fourth Industrial
Revolution. Also known as the Industrial Internet, its foundation lies in smart factories,
products, and services. The Internet of Things can be defined as the classification, circulation,
and organization of data coming from different sources in a production system (Alg¢in, 2016).

e Big Data: Big Data refers to datasets that exceed the capabilities of typical database software
for recording, analyzing, and managing data. However, this definition is subjective, and there is
a fluid definition about the size of a dataset required to be considered Big Data. As technology
progresses, it is expected that the size of Big Data sets will increase as well (McKinsey, 2011).
Big Data data is collected from sources such as internet servers' logs, internet statistics, social
media, blogs, microblogs, climate sensors, mobile network operators, etc.
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o Cyber-Physical Systems (CPS): CPS are structures that involve the interaction and
coordination between the real world and the cyber world (Sinan, 2016). The most important
function of CPS is to meet the dynamic requirements of production, thereby increasing its
efficiency. CPS combines the real and virtual worlds, activating technologies that create a new
universe connected to a physical network, facilitating the interaction of smart objects. CPS and
advanced sensor networks represent the next evolution of existing embedded systems. Along
with online data and services, sensors are the fundamental components that make up cyber-
physical systems (Dai et al., 2012; Algin, 2016).

¢ Cloud-Based Manufacturing (CBM): CBM refers to applications that allow data to be stored
in the cloud and enable interaction with devices in the internet environment, commonly known
as Cloud Computing (EBSO, 2015). CBM is another paradigm that will significantly contribute
to the success of the Fourth Industrial Revolution. CBM can be defined as a model of
reconfigurable cyber-physical production lines that increases efficiency, allows optimal
resource allocation for products, and responds to customers' continuously changing and
evolving demands.

e Smart Factories: Developed countries invest in national initiatives to promote advanced
manufacturing, innovation, and design in the global world. A significant portion of these
investments is spent on building a future where smart factories and manufacturing, which form
the foundation of the Fourth Industrial Revolution, are the norm. The Fourth Industrial
Revolution is defined as "smart manufacturing," where all objects can be integrated through the
Internet of Things (IoT), driven by developments in areas such as Al, 3D printers, and Cloud
Technology. In Industry 4.0, one of the places where objects communicate is "smart factories,"
also known as "dark factories," where no humans are involved due to the deployment of smart
technologies. In the first dark factory, established in China to produce mobile phone modules,
the use of robots reduced the workforce by 90%, while the product defect rate decreased from
25% to 5% (Aksoy, 2017).

e Virtual Reality (VR): VR is a three-dimensional model that offers participants a realistic
experience, providing the opportunity for interactive communication within a dynamic
environment created by computers (Bayraktar & Kaleli, 2007). Virtual reality can be utilized in
many aspects of industrial production, including planning, design, manufacturing, service,
maintenance, testing, quality control, etc. In these aspects, VR plays a fundamental role in
Industry 4.0. For example, to predict how efficiently a factory will operate, the factory can be
virtually built and run in a simulated environment before its physical construction. The resulting
data can then be analyzed. This analysis can be carried out not only at the factory level but also
on individual production processes or machines, allowing for detailed examination.

e 3D Printers: 3D printing is the process of creating a physical object from a digital design by
layering materials made of very fine, melted layers (Montess, 2016). 3D printers can be used in
various sectors, ranging from genetic science technologies to industries, by utilizing a wide
range of material combinations.

o Artificial Intelligence (AI): Colom et al. (2010) define Al as a general mental ability for
reasoning, problem-solving, and learning. Snyderman and Rothman (1987) also describe Al as
a general mental ability for reasoning, problem-solving, and learning. In the early years of the
21st century, due to the availability of large data sets, powerful computer hardware, and new
methodologies, investments in artificial intelligence significantly increased. In this century, Al
has evolved from an academic field to an important factor in technologies used in social and
economic life, including banking, medical diagnostics, and autonomous vehicles (Frank et al.
2019).

Fintech companies are increasingly using artificial intelligence applications for various purposes,
including risk, risk measurement, fraud, and consumer protection. Other important use cases include
credit scoring, chatbots, capital optimization, market impact analysis, and finally, 'reg tech' applications
(Paul, 2019).
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Digital tools, such as artificial intelligence, can help solve the problem of inormation asymmetry (Kaya
& Pronobis 2016). Through Al, digital financial inclusion can aid in reducing information asymmetry
between financial institutions and individuals, as large amounts of information about individuals can be
generated through various online shopping platforms and social networks (Wang and He, 2020; Yang
and Zhang, 2020). Digital tools, particularly those based on big data analysis and cloud computing, can
enable access to credit for vulnerable sectors without collateral (Wang and He, 2020). Many digital
technologies utilizing Al use alternative credit scoring mechanisms to create unsecured credit products
(Matsebula and Yu, 2017). One of the most significant examples of banks offering unsecured credit is
the Grameen Bank, which won the Nobel Peace Prize in 2006 alongside Prof. Muhammad Yunus. The
bank has provided $24 billion in unsecured loans to borrowers (Karlan and Morduch, 2010; Wang and
He, 2020).

3.2.3. Banking 4.0.

Today, the rate of digital transformation in the banking sector and the entire economic ecosystem is
extremely high. These changes are having an unprecedented impact on the dynamism of individuals and
socio-political society. Increased data utilization, the use of Al-based machines, IoT, and digital
technologies play a significant role in this process.

Table 1. Evolution of the Banking Sector

Conceptual
Period Drivers Banking Services Characteristics of Banking Activities
Banking 1.0. Activities are based on classical management principles
Standard services are provided for individuals and firms,
and financial intermediation is offered.
The active distribution of
ATMs in cities. Banking
has acquired a new Although banking has acquired a new appearance,
Banking 2.0. |[ATM's appearance. classical banking principles are still applied.
Access to banking
services has become
possible through remote [Service delivery channels are expanding. Digitalization
1990's internet communication channels. |is beginning.
Smart Phone, |The need to visit bank
Big Data, branches has reached a  [Banks are actively building their own ecosystems and
LoT, minimum level. partners. Services and business processes are becoming
Banking 3.0 | Cluod Tek. digitalized, and efficiency is increasing.
The use of artificial The bank has become a tool that is actively integrated
intelligence and virtual |into the end user's life, enabling you to meet their needs
VR, Al reality technologies in 'here and now.' Customers can make optimal financial
Banking 4.0. banking services. decisions using Al.

In Table 1, It has been argued that digital applications offer an enhanced banking experience; therefore,
the banking sector is conducting innovative technological experiments to support mobility and increase
the speed and efficiency of customer transactions (Harjanti et al., 2019). Previous studies have
emphasized that the biggest dilemma for the current banking system is the profitability tied to branch-
oriented revenue growth alongside the high costs of traditional banking (Capgemini, 2012).

The banking system is a cornerstone of economic growth and macroeconomic stability, especially in the
context of globalization. However, the evolution of the banking sector in each country is influenced by
the constantly changing dynamics of the international banking system (Spulbar and Birau, 2019). Today,
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even technology companies can offer banking services through FinTech based applications. From the
recent past to the present, the banking sector in almost every country around the world has been
leveraging the advanced technologies brought by the Industry 4.0 revolution. Some of these advantages
include increased efficiency, innovative products, fast transactions, seamless transfer of funds, real-time
information systems, and efficient risk management (Saravanan et. al., 2016). Financial deregulations
are supported by the revolution in information and communication technology, enabling banks to
innovate in their products and services at competitive prices.

There are three options for implementing modern technologies in banking:

e Establishing a new bank (neobank, online bank, direct bank).
e Building a digital bank from scratch as a continuation of a traditional banking system.

e Collaborating with FinTech services to enhance the customer interface, digitize processes, and
expand the offering of data-driven analytical products.

Maturity models are comprehensive guides used to define and evaluate the current state of the banking
sector in its journey toward Industry 4.0 (Bandara et al., 2019). Other researchers have developed a
maturity model considering the capability dimension of the existing Software Process Improvement and
Capability Determination (SPICE) model (Gokalp et al., 2017). On the other hand, the Technology
Acceptance Model is widely regarded as the most influential theory in IT (Benbasat & Barki, 2007).

Heffernan (2005) suggests that banks represent financial firms, offering credit and deposit products to
the market and serving the changing liquidity needs of consumers such as borrowers and depositors.
However, banks aim to provide higher-quality services to customers by increasing their technological
capabilities and levels of technological advancement, which in turn demands greater transparency.
Establishing an efficient and robust banking system is a crucial prerequisite for sustainable economic
growth (Spulbar and Birau, 2019).

3.2.4. Fintech

The term "FinTech," a combination of the words finance and technology, first emerged in Anglo-Saxon
media during the 1980s and 1990s. However, following the 2007 financial crisis, digital, mobile,
artificial intelligence, and similar technologies began to be utilized to redesign banking services to be
faster, cheaper, and more efficient.

Technological advancements make it possible to rebuild the financial sector by creating new products
and opportunities, even threatening the core market players within the industry. FinTechs enable entry
into customer-focused areas neglected by major market actors. Applications popularized by mobile
phones, alongside changes in software and engineering, have intensified internet usage, significantly
impacting not only the financial sector but also many other industries.

Mobile and digital payment systems continue to be the main strength of FinTechs. Additionally, banking
APIs, Artificial Intelligence, Personal Finance, Retail Investments, Corporate Investments, P2P lending,
Crowdfunding, Asset Management, Money Transfers, Big Data and Analytics, Financial Platforms,
InsurTech, RegTech, Blockchain and Cryptocurrency Technologies, Robot Assistants, and Next-
Generation Banking are among the many technologies included in the service offerings of FinTech.

FinTech is considered one of the most significant innovations in the financial industry, and it is rapidly
developing, partially driven by the sharing economy, favorable regulations, and information technology
(Lee & Shin, 2018). FinTech systems provide new and advanced business models, such as
crowdfunding, P2P, and B2B, using innovative technologies. As a result, the traditional banking
business model faces significant challenges (Dasho et al., 2017). The growth of FinTech is defined as
an ongoing process that integrates the rapidly evolving technology into the financial ecosystem (Arner
et al., 2015). FinTech aims to reshape the financial industry by reducing costs, enhancing the quality of
financial services, and creating a broader and more stable financial ecosystem. In this context, there are
five key determinants for FinTechs:
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e FinTech startups (e.g., payments, wealth management, lending, crowdfunding, capital markets,
and FinTech insurance companies),

e Technology developers (e.g., big data analytics, cloud computing, cryptocurrency, and social
media developers),

e Government (e.g., financial regulators and legislative bodies),

e Financial customers (e.g., individuals and organizations),

e Traditional financial institutions (e.g., traditional banks, insurance companies, stockbroker
firms, and venture capitalists).

3.2.5. Digital Banking

Technological advancements in the global economy have introduced new concepts within the financial
sphere. The new economic model that emerged with the widespread use of the internet is defined by IT
focused new economy concept, while also presenting the phenomenon of "capitalism without capital.”
Today, intangible investments have surpassed tangible investments like machinery, equipment, and
vehicles. Therefore, it is more accurate to describe today's production model as "capitalism without
capital." In this context, the digital transformation referred to as the Fourth Industrial Revolution is not
only about the rise of machines, but also about empowering people (Keywell, 2017). According to
Keywell (2017) billions of people and countless machines are interconnected. With this new technology,
unprecedented processing power, speed, and large storage capacities allow data to be collected and
utilized in ways that were never possible before.

At the current stage, intangible investments have surpassed tangible investments such as machinery,
equipment, and vehicles. Therefore, there is a perspective that interprets today's production model as
"capitalism without capital." In this context, the digital transformation, referred to as Industry 4.0, is
described as not about "the rise of machines, but about empowering people" (Keywell, 2017). According
to Keywell, billions of people and countless machines are interconnected. With this new technology,
unprecedented processing power, speed, and large storage capacities allow data to be collected and
utilized in ways that were never possible before.

Digital transformation is a holistic change in the business world that occurs in response to new
opportunities created by rapidly developing information and communication technologies, as well as
changing societal needs. This transformation aims to provide more efficient and effective services,
ensuring user satisfaction by integrating human factors, business processes, and technology. The level
of development in societies is clearly reflected in this transformation. For example, the internet has
become an essential part of daily life from the 2000s onwards. In 2005, the global number of internet
users was one billion, and by 2020, this number had reached 4.5 billion. There is a strong correlation
between the speed of internet access in countries and their economic, technological, and cultural
development. For example, in North America, internet access is 88.1%, whereas in Sub-Saharan Africa,
it is just 20%. Today, the internet is widely used in areas such as sales, marketing, service, and product
design.

According to Negroponte's (1995) knitting model, learning a knitting pattern involves a process where
a tailor learns by observing, applying, and physically engaging with the work. In this process, for another
expert to learn a manually performed task, it would require the tailor to teach them or for the product to
be examined. However, if a database is created to collect digital knitting models, a wide variety of
patterns can be selected instantly, and new designs can be created in a very short time using different
combinations. These newly designed models can be rapidly sent to any location in the world and
reproduced as many times as desired. In this context, digitalization in the workflow brings forward
important functions, such as:

e Perfect copies,
e Low cost,
e Advanced processes such as searching, analyzing, correcting, and developing.
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The perspectives of managers on digital transformation are crucial in determining the future of
industries. In this context, a joint study was conducted by TUSIAD, Samsung, GfK, and Deloitte (2016).
This study, titled "CEO Perspective on Digital Change," involved interviews with senior executives
from various sectors and examined the country's digital transformation process. The banking sector
responded the earliest to digital transformation. According to the results of the study, the reasons for
digital change in the banking sector were as follows:

Competitive advantage (36%),
Increased efficiency (20%),
Speed in meeting customer needs (18%),
e High profitability (16%).
At this stage of the study, when examining the external factors affecting the banking sector, it was found
that the impact of digital technologies is significant. The top three external factors for banks are:

e Macroeconomic effects (26%),
e Regulations (19%),
e Digital technologies (19%).

3.2.6. Open Banking (OB)

OB is a newly emerging and rapidly developing field within financial systems (Open banking homepage,
2018). This application focuses on data sharing through API (Application Programming Interface)
interfaces. Applications can be developed that collect banking data from different institutions via APIs
and present them on a single platform. APIs are sets of connection applications that enable
communication between each other and serve as an interface between different applications. In addition
to their other advantages, APIs also help save costs; that is, they offer a relatively inexpensive and simple
way to transfer data from one application to another. These applications can be developed not only by
internal programmers but also by external developers (Kandirmaz et al. 2018).

OB enables Industry 4.0 organizations to explain data, algorithms, and processes through application
programming interfaces, allowing them to create new revenue models. The ANOB (API-based Open
Banking) model also offers new opportunities for product creation and distribution. In Industry 4.0, the
banking sector has undergone significant changes, involving numerous partners in the product
development process. In this new approach, the importance of APIs has been emphasized.

Fidor Bank has significant experience in developing revenue transfer around API-based businesses.
While banks typically generate revenue through community banking models, net interest income, fees,
and commissions, APIs generate approximately one-third of their revenue from white-label solutions
(products or services produced by one company but resold by another).

OB and Banking 4.0 have been incorporated into the evolution of banking. The distinction of APIs lies
in their ability to collect operational data from various sources, including customers' purchasing habits,
financial needs, and risk appetite. This enables banks to offer products and services to customers through
different tools and channels. To achieve this, banks collaborate with FinTech companies to design
various products, thereby significantly increasing product distribution and maximizing customer
satisfaction.

3.2.7. Robotic Process Automation (RPA)

Robotic technology is revolutionizing the way many banking and financial companies operate through
a tool known as RPA. According to Romao et al. (2019), RPA represents the use of software with Al
and machine learning capabilities to manage high-volume, repetitive tasks that were previously only
possible for humans to perform. RPA is a virtual business model based on conservative software,
focusing on tasks that humans are good at but that are less tedious. For instance, PayPal and credit
institutions use robots to serve their clients. The PayPal robot uses its program to transfer money from
one person to another. PayPal also interacts with robots from companies like Uber. MasterCard has
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created a robot for its customer service department and for the Masterpass application. Bank of America
has created a robot for cardholders on Facebook. According to

Mladenovic (2018), RPA is a fast and simple way for banks to automate a wide range of processes. In
this context:

e Ensuring efficient interaction between different systems, thus eliminating the need for
employees to manually generate data sources.

Improving middle and back-office processes (faster execution, fewer errors).

Accelerating the processing of big data.

Freeing up employees to focus more on customers and provide a better customer experience.
Simplifying regulatory compliance with greater transparency.

Paving the way for a new wave of transformation toward 100% digital banking.

4. AIMS OF THE EMPIRICAL STUDY

In this study, the relationship between the number of bank personnel (dependent variable) and the
technology investments in their balance sheets (tracked through operational expenditure) and the use of
new generation technologies in banking (such as the number of internet banking users, number of mobile
banking users, number of credit card users, number of ATMs, number of POS devices, and the number
of bank customers) was analyzed in Model 1 for the period between 2009 and 2020. In Model 2, the
dependent variable was the operational expenditure tracking technology investments, while the
relationship with internet banking users, mobile banking users, credit card users, ATM numbers, POS
numbers, and the number of bank customers was also examined. For this purpose, the activity reports
of Garanti Bank, Yap1 ve Kredi Bankasi, Finansbank, and Denizbank from their annual reports,
published on the banks' own websites, were used from the years 2009 to 2020.

The aim of this study is to use the data disclosed in the banks' activity reports to examine the employment
status of the sector and how the thesis of "machines replacing human labor" in the context of Industry
4.0 technological developments has evolved in the banking sector over the relevant years. Today, as
Nikola Tesla once said about workers, "Machines made flesh," we are witnessing the transition of the
sector into a fully mechanized process with the Industry 4.0 revolution.

The data collection tool used in this study includes:

Garanti Bankasi A.S. Activity Reports for the years 2009-2020,

Yapi ve Kredi Bankas1 A.S. Activity Reports for the years 2009-2020,
Finansbank A.S. Activity Reports for the years 2009-2020,
Denizbank A.S. Activity Reports for the years 2009-2020,

Central Bank of the Republic of Turkey (T.C. Merkez Bankas1),
Banking Regulation and Supervision Agency (BDDK)

4.1. Panel Data Analysis

Panel data analysis, which combines cross-sectional dependence and time series, was first discussed in
the works of Hildreth (1950), Kuh (1959), Grunfeld and Griliches (1960), Zellner (1962), Balestra and
Nerlove (1966) and Swamy (1970).

Panel data analysis, which uses cross-sectional data with both time and unit dimensions, refers to the
estimation of economic relationships through panel data models. In this analysis, it is generally
encountered that the number of cross-sectional units (N) exceeds the number of periods (T) (N > T).

The panel data model is generally;
Yit= ait + pit Xit+uit i=1,....... WN; =1,...... T
Here, Y is the dependent variable, Xk are the independent variables, a is the constant parameter,  are

the slope parameters, and u is the error term. The subscript i refers to the units (such as bank, individual,
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firm, city), and the subscript t refers to time (such as day, month, year). The fact that the variables,
parameters, and the error term have both i and t subscripts indicates that they are part of a panel data set.
In this model, the constant and slope parameters take values according to both the units and time.

4.2. Empirical Research and Findings

Model 1: The relationship between the dependent variable of the number of employees (representing
employment data) and the independent variables, such as technological developments expressed by
operational expenses, internet banking users, mobile banking users,

number of customers, credit card users, ATM count, and POS count, from 2009 to 2020 for the relevant
banks, is examined using Panel Data Analysis.

PSit ==Bi+B1FGit+ 2iBit+ B3MBit+ pAMSit+ f5KKit + B6ATMit + B7POSit +u

Here, the index 7represents the number of banks (1, 2, 3, 4, etc.), while the index ¢represents the time
period (2009, 2010, ..., 2020). u denotes the error term.

Model 2: The relationship between the dependent variable, which is the operating expenses representing
technological development data, and the independent variables such as the number of internet banking
users, the number of mobile banking users, the number of customers, the number of credit card users,
the number of ATMs, and the number of POS devices was examined using Panel Data Analysis.

FGit ==Bi+f11Bit+ f2MBit+ f3MSit+ p4KKit+ f5ATMit + B6POSit +u

Here, the index 7represents the number of banks (1, 2, 3, 4, etc.), the index £represents the time period
(2009, 2010, ..., 2020), and u represents the error term.

4.3. Homogeneity Test

The homogeneity test, within the scope of panel data analysis, aims to determine whether a change
occurring in one of the banks affects the other banks at the same level. To test the homogeneity of the
slope coefficients, the Pesaran and Yamagata (2008) test has been used.

In the test result, if the 0.00 < P-value < 0.05:
In the Table 2, the test results for Model 1 and Model 2 show that the slope coefficients are

homogeneous. This is because the P-values are greater than 0.05.

Table 2. Slope Heterogeneity Test

Delta P-dvalue
PS Dependent variable 1.21 0.226
Adj. 2.420 0.016
FG Dependent variable 0.49 0.624
Adj. 0.848 0.396

In Table 2, Inter-unit correlation is known as cross-sectional dependence, which indicates that there is
correlation between the error terms calculated for each unit of the panel data model. If we test the P-
value, 0.000 < P-value < 0.005, the hypotheses are:

HO: No cross-sectional dependence,
H1: Cross-sectional dependence.

The acceptance of H1 shows the presence of cross-sectional dependence.
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Table 3. Cross-Sectional Dependence Test

Variable CD-test p-value Average T Average Average abs(p)
PS 6.546  0.000 12.00 0.77 0.77
FG 8.281 0.000 12.00 0.98 0.98
iB 8.006  0.000  12.00 0.94 0.94
MB 8.112  0.000 12.00 0.96 0.96
MS 8.391 0.000 12.00 0.99 0.99
KK 6.64 0.000 12.00 0.78 0.78
ATM 6.896  0.000 12.00 0.81 0.81
POS 6.532 0.000 12.00 0.77 0.77

Notes: In Table 3, Under the null hypothesis of cross-sectional independence, CD ~ N(0,1). P-values close to zero
indicate that the data is correlated across the panel groups.

4.4. Model Determination

In general, if it is assumed that all observations are homogeneous, meaning there are no unit and/or time
effects, the classical model is considered appropriate. On the other hand, if it is assumed that there are
unit and/or time effects, it is more logical to use a fixed or random effects model.

An F-test will be used to test the validity of the classical model.
F Test To Test The Presence of Unit and Time Effects

Table 4. Unit and Time Effects Regression PS, FG

PS Ftestall u_i 0: F(11,29)=1.25 | (Explained Variance Fraction) | Prob>F 0.3011

FG Ftestallu i 0: F(11,30)=1.90 | (Explained Variance Fraction) Prob >F 0.0804

In Table 4, the formulated hypothesis, F-statistic, and p-value are provided. The test is conducted by
comparing the test statistic with the F-distribution table, with degrees of freedom of (N1=11, (N(T-1)-
K=30). According to the results, the null hypothesis (HO) stating that the unit effect is equal to zero is
accepted, indicating that unit effects do not exist. Additionally, the null hypothesis (HO) stating that the
time effects are equal to zero is also accepted, suggesting that time effects are significant. Therefore, the
classical model is suitable. That is:

(Prob>F)=0.0804 > 0.05
HO: Hypothesis is accepted. Random effects exist.
H1: Hypothesis is rejected. Fixed effects do not exist.

4.5. Hausman Test

The Hausman (1978) specification test (1978), developed to test for specification errors, is commonly
used in various fields. In the context of panel data models, the purpose of the Hausman test is to make
a choice between estimators.

The Hausman test is applied to test the null hypothesis (HO), which states "the difference between
parameters is not systematic, in other words, the random effects model is appropriate,” against the fixed
effects model. In Stata, before applying the Hausman test, the fixed and random effects models need to
be estimated separately.

e b = consistent under both HO and Ha; obtained from xtreg
e B =inconsistent under Ha, efficient under HO; obtained from xtreg
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For both Model 1 and Model 2, since Prob>chi2>0.05, random effects are present. The following table
(Table 5) presents the Hausman test results for the dependent variables PS and FG.

Table 5. Hausman Test Results. PS, FG

Hausman Test Results for PS chi2(6) = (b-B)'[(V_b-V_B)*(-1)](b-B) =7.01 Prob>chi2 = 0.3201

Hausman Test Results for FG chi2(6) = (b-B)[(V_b-V _B)*(-1)](b-B)=16.77 Prob>chi2 =0.102

4.6. Heteroskedasticity and Autocorrelation In The Random Effects Model

In panel data models, heteroskedasticity refers to the situation where the error term does not have equal
variance within units and across units. Additionally, autocorrelation refers to the temporal and spatial
relationships in the error term. In the random effects model, since the inter-unit relationship is caused
by random effects, inter-unit correlation is also expected. For this reason, tests for heteroskedasticity,
autocorrelation, and inter-unit correlation are conducted in the random effects model.

In the random effects model, heteroskedasticity is tested using the Breusch-Pagan Lagrange Multiplier
(LM) test, as well as the tests developed by Levene (1960), Brown and Forsythe (1974).

Table 6. Levene, Brown, and Forsythe Test PS, FG

HETEROSKEDASTICITY IN THE RANDOM
EFFECTS FOR PS W0 =1.2271375 df(3,44) Pr>F=0.3111619

W50=1.1108030 df(3,44) Pr>F=0.3549196

W10 =1.1435089 df(3,44) Pr>F =0.34207099

HETEROSKEDASTICITY IN THE RANDOM
EFFECTS FOR FG W0 =4.5811614 df(3,44) Pr>F =0.00707561

W50 =4.2758219 df(3,44) Pr>F =0.00983656

W10 =4.7350468 df(3,44) Pr>F =0.00600203

In Table 6 above shows the means and standard deviations of the residuals for the units. The test statistics
of Levene (1960), Brown and Forsythe (1974) are compared with the critical values from the Snedecor
F distribution with (3,44) degrees of freedom. As a result, the null hypothesis stating that “the variances
of the units are equal” is rejected, indicating the presence of heteroskedasticity.

4.7. Autocorrelation In The Random Effect Model

One of the assumptions in the random effects model is the assumption of autocorrelation in the error
term. This is particularly a restrictive assumption in economic studies, as correlation over time in the
error components (Vit = Uit + pi) is frequently observed in the random effects model. If autocorrelation
is ignored during estimation, the parameters may be consistent but not efficient, leading to biased
standard errors. In the random effects model, the presence of autocorrelation is tested using Durbin-
Watson (DW) test by Bhargava et. al. (1982), as well as Baltagi-Wu’s local best invariant tests (Tatoglu
2016).

Table 7. Regression of RE, GLS with AR(1) Disorders. PS, FG

PS Modifiye Bhargava ve Durbin-Watson 1.1657476
Baltagi-Wu LB 1.4535467
FG Modifiye Bhargava ve Durbin-Watson 0.96241728
Baltagi-Wu LB 1.4077912

In Table 7 above, the DW test proposed by Bhargava et. al. (1982), as well as the LBI test statistic
proposed by Baltagi-Wu, are shown. In the random effects model, the critical values for both tests are
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smaller than 2, which leads to the conclusion that there is first-order autocorrelation in the random effects
model.

4.8. Resistant Estimators and Methods In The Presence Of Heteroskedasticity, Autocorrelation,
and Inter-Unit Correlation

In this section, the aim is to adjust the standard errors (resistant standard errors) without altering the
predictions of the Random Effects model used in our study. To achieve this, we will use the Huber,
Eicker, and White Estimator Model.

Table 8. Random Effects Regression. PS, FG

Robuts Robuts

Standard Standard
PS Error Y/ P>z Error y/ P>z
FG 0.0001446 -0.63 0.531 FG
iB 0.0002706 -0.08 0.934 iB 0.1524485 2.12 0.034
MB 0.0003501 -1.02 0.308 MB 0.071182 35.9 0
MS 0.0000306 11.71 0 MS 0.2177178 1.04 0.299
KK 0.0000631 -1.89 0.059 KK 0.1952045 0.83 0.406
ATM 0.1304681 5.06 0 ATM 587.2245 -1.26 0.206
POS 0.0016401 7.26 0 POS 1.043189 7.04 0
CONS 4475121 16.66 0 CONS 1487360 0.87 0.382
Observer Observer
number:48 | Wald chi2(6) Wald chi2(6) number:48 | Wald chi2(6)
Group Group
number:4 Prob >F Wald chi2(6) number:4 Wald chi2(6)
sigma u 0 sigma u 0
sigma_e 784.51151 sigma_e 1501468.6
rho 0 rho 0

In Table 8, for Model 1 according to the z-statistics calculated with resistant standard errors, the effects
of operating expenses, internet banking user numbers, mobile banking user numbers, and credit card
user numbers on the number of employees are insignificant. For Model 2, according to the z-statistics
calculated with resistant standard errors, the effects of internet banking user numbers, mobile banking
user numbers, and POS user numbers on operating expenses are significant.

5. CONCLUSION

The Turkish banking system is currently undergoing a digital transformation phase associated with the
development of a customer-centric ecosystem. The banks included in our research are providing services
to their customers through the digital transformation brought about by Industry 4.0. The digitalization
in the banking system has had a positive impact on the sector’s economic indicators, while also
contributing to an increase in the number of customers. Furthermore, due to the decline in the number
of branches and personnel performing banking operations under the traditional business model, financial
savings have also been observed. In fact, banks aim to operate with a minimum number of personnel
and branches, redirecting their growing profitability towards technology tools shaped by the demands
of next-generation banking customers, as well as investing in their own R&D activities.

In this study, Model 1 tests the relationship between the number of personnel as the dependent variable
and the following independent variables: operating expenses, number of internet banking users, number
of mobile banking users, number of customers, number of credit card users, number of ATMs, and
number of POS terminals.
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In Model 2, the relationship is tested between operating expenses as the dependent variable and the
following independent variables: number of internet banking users, number of mobile banking users,
number of customers, number of credit card users, number of ATMs, and number of POS terminals.

As aresult of the cross-sectional dependence test conducted in Model 1, cross-sectional dependence was
detected, and the slope coefficients were found to be homogeneous. The results of the unit root tests
indicate that the series is stationary.

According to the results of Hausman (1979), The Random Effects Model is found to be appropriate for
Model 1. In the random effects model, the presence of heteroskedasticity was tested using the Breusch-
Pagan Lagrange Multiplier (LM) test, as well as the tests developed by Levene (1960) and Brown and
Forsythe (1974). The presence of autocorrelation was tested using the Durbin-Watson (DW) test
proposed by Bhargava et. al. (1982), and the locally best invariant tests developed by Baltagi and Wu
(1999). For Model 1, the existence of both heteroskedasticity and autocorrelation is confirmed. e
Maximum Likelihood Estimator indicates that the relationships between the number of personnel and
the following variables operating expenses, number of internet banking users, number of mobile banking
users, and number of credit card users are not statistically significant. In contrast, the relationships with
the number of customers, number of ATMs, and number of POS terminals are statistically significant.
The Generalized Least Squares (GLS) method assumes the core condition of the random effects model:
corr(u;, xp) = 0, which means “there is no correlation between the unit effects and the independent
variables.” According to the Z-statistics, the relationships between the number of personnel and
operating expenses, internet banking users, mobile banking users, and credit card users are not
significant. However, the relationships with the number of customers, number of ATMs, and number of
POS terminals are significant. The Random Effects Generalized Estimating Equations (GEE)
Population-Averaged Model was also used for testing. The results are consistent with those obtained
from the Maximum Likelihood method and are also very close to those of the Generalized Least Squares
method. According to the robust standard errors calculated using the estimators of Huber, Eicker, and
White, the effects of operating expenses, internet banking users, mobile banking users, and credit card
users on personnel expenses are not statistically significant. However, the relationships between
personnel expenses and the number of customers, ATMs, and POS terminals are statistically significant.

In Model 2, as a result of the cross-sectional dependence test, cross-sectional dependence was detected,
and the slope coefficients were found to be homogeneous. The results of the unit root tests indicate that
the series is stationary.

When the Hausman (1979) test is applied, the Random Effects Model is found to be appropriate. In the
random effects model, the presence of heteroskedasticity is tested using the Breusch-Pagan Lagrange
Multiplier (LM) test, as well as the tests developed by Levene (1960), and Brown and Forsythe (1974).
The presence of autocorrelation is tested using the Durbin-Watson (DW) test developed by Bhargava
et. al. (1982) and the locally best invariant tests by Baltagi and Wu (1999). For Model 2, the presence
of both heteroskedasticity and autocorrelation is accepted. The Maximum Likelihood Estimator
indicates that the relationships between operating expenses and internet banking, mobile banking, and
the number of credit cards are statistically significant. On the other hand, the relationships with the
number of customers, ATMs, and POS terminals are not significant. The Generalized Least Squares
(GLS) method assumes the core condition of the random effects model, corr(u;, xg) = 0, meaning “there
is no correlation between unit effects and independent variables.” According to the Z-statistics, the
relationships between operating expenses and the number of internet banking users, mobile banking
users, and credit card users are significant. In contrast, the relationships with the number of POS
terminals and customers are significant, while the relationship with the number of ATMs is not. The
Random Effects Generalized Estimating Equations (GEE) Population-Averaged Model was also used
for testing. The results are consistent with those obtained from the Maximum Likelihood Estimator and
are also very close to those of the Generalized Least Squares method. According to the Z-statistics
calculated using robust standard errors based on the estimators of Huber, Eicker, and White, the number
of internet banking users, mobile banking users, and POS terminals have a statistically significant effect
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on operating expenses. However, the relationships between operating expenses and the number of
customers, ATMs, and credit card users are not statistically significant.

For Model 1, the relationship between the dependent variable, number of personnel, and the independent
variables operating expenses, number of internet banking users, number of mobile banking users, and
number of credit card users was found to be insignificant in all the tests conducted. However, the
relationships with the number of customers, number of ATMs, and number of POS terminals were
negative and significant. The significant relationship between the number of personnel and the number
of customers suggests that the increase in customer numbers corresponds to traditional banking
practices, which Musaev et al. (2020) refer to as Banking 1.0. A small portion of bank customers still
prefer traditional banking services. However, the majority of the new customer profile prefers digital
banking. Moreover, according to Musaev et al. (2020), the significant relationship between the number
of personnel and the number of ATMs corresponds to Banking 2.0, while the relationship with the
number of POS terminals corresponds to Banking 3.0.

For Model 2, there is a significant positive relationship between the dependent variable, operating
expenses, and the independent variables: number of internet banking users, number of mobile banking
users, and number of POS terminals. The relationships between operating expenses and the number of
customers, ATMs, and credit card users are insignificant. According to Musaev et al. (2020), the
variables with significant relationships to operating expenses—internet banking users, mobile banking
users, and POS terminals correspond to Banking 3.0 and Banking 4.0. The independent variables that
show significant relationships with the dependent variable in Model 1, which is the number of personnel,
correspond to Banking 1.0 and Banking 2.0, while those with insignificant and negative relationships
correspond to Banking 3.0 and Banking 4.0, indicating a substitution effect through technology. For
Model 2, the independent variables that have significant relationships with operating expenses
correspond to Banking 3.0 and Banking 4.0, while the ATM count, which shows an insignificant
relationship, corresponds to Banking 2.0. The correlation between technological investments in the
banking sector and technological developments is very clear. Between 2009 and 2020, while the number
of personnel increased on average by 21.66%, operating expenses, internet banking users, mobile
banking users, credit card users, ATMs, and POS terminals increased on average by 400.64%.
Additionally, assets, equity, loans, and deposits increased on average by 246.85%, customer numbers
increased by 81.75%, and net profit increased by 96.21%. This clearly shows that the demands of the
new-generation customer ecosystem favor digital banking. The Banks are heavily investing in customer
demands and the new generation technologies brought by Industry 4.0, developing applications in their
IT and R&D departments to achieve digital transformation. The average increase of 21.66% in personnel
employment about 1.8% annually over 12 years in our research topic indicates that traditional banking
will become completely obsolete in the near future.

For a developing country like ours, with a young population, the banking sector is one of the most
important employment areas. However, this research shows us that the banking sector is rapidly
digitalizing in accordance with Moore's Law, which has enabled them to achieve significant profitability
in recent years. It is clear that banking employees will face serious concerns regarding job security in
the near future due to the sector’s digital transformation. Moreover, it is evident that the employment
demands of university students aiming for a career in banking will not be met. The primary goal of this
thesis is to raise awareness among current sector employees and students aspiring to build a career in
banking about this impending risk.
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